
Industrial park 
DEGA-Chelyabinsk



DEGA Development is engaged in the development of innovative
industrial and businessparks, which are characterizedby a holistic
approachanddecentralizedinfrastructureandutility supply.

The main philosophyof the company is to set new standardsin the
industrialparkdevelopmentspherein Russiathrougha conceptbasedon
sustainability,bringingeconomicand environmentalaspectsin line with
eachother andoffer the customera comprehensiveservicepackagethat
enablesit to concentrateon its core business. Our philosophythat an
investment in Russiahas to be predictable, transparent, and cost
efficient!

About the company



DEGA in figures

12years

of experience
9

industrial parks 
across Russia

44 
renowned       
residents

ϵ мΣ6 bln

attracted direct 
investment

6500
jobs created

500 000m2

build-up area



Our residents 



Å Development of stand-alone logistics, retail and industrial facilities

Å Location studies

Å Innovative surface design and development planning - greenfield / 
brownfield

Services
Development
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Å Planning and turnkey construction, procurement 

Å Build-Own -Operate (BOO) solutions

Å Feasibility studies

Å industrial capacity2-70 MW ( EPC)

In this segment, we work exclusively with the German power company 
E.ON SA 

Services
Power & heat solutions
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Project

Stage P

o˿nstruction
documents 

Permissions
Turn-key 

construction
Installation Commissioning

Project realization stages (10-14 months)

Pre-project
Project

Permissions

General construction
Design & engineering

Installation Project management and 
supervision

Permissions and commissioning 

I II III IV

Services
Construction
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Concept

Å Strategic customer mix

Å Integration of social, commercial and recreational objects

Å Road access / transport infrastructure

Decentralized infrastructure

Å Efficient CHP for power / heat 

Å Private well / water distribution system

Å Own feces and rain water purification and sewerage

Å Own networks (underground) and paved roads

Å Operating company

Å Round-the-clock security for the entire park

Facility & Property Management

Å Catering

Å Exterior and interior cleaning

Å HR Services

Å Rental of office and meeting rooms 

Services

Industrial parks
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Our businessmodel is developed to minimize major risks either for the
operatoror for the investor in Industrialpark:

Developmentrisks:

Experienceof Dega Group provides the investor with all the necessary
constructiondocumentsin time.

Businessrisks:

Our systemof vertical and horizontal integration helps the operators to
reducelogisticsandwasteutilizationcosts.

Politicalrisks:

Industrial park construction by Dega is strongly supported by the
government on regional and Federal level, and is included in subsidy
program.

Business Model



Industrial park
DEGA-Chelyabinsk



Location



Total area 73ha

Total floor spacefor rent/ for sale 55 ha

Main focus
Agroindustrialcomplex, light industry, construction, 
light engineering, pharmaceuticals

Electricity supply 19MW

Gas supply 15Mio m3/hour

Number of jobs > 1000

Water supply Autonomous water supply

Laborforce access More than 1 000 000 people

Government support
Federal and regional SME support programmesand 
constituent unit of investment activities

Web-site http://parkchelaybinsk.com

General information
about park

http://parkchelaybinsk.com/


Development Master plan


